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Marymount Manhattan College Capital Project Process Flow Chart (Over $50,000)
STAGE 01 STAGE 02

Early Opinion of Project
and Needs Assessment

Campus Master Plan Evaluation

Project Site/ Area Evaluation

Early Opinion of Cost, Timeline and
Master Plan Compliance

Presentation to Cabinet

Project Requirements and
Design

STAGE 03

Project Working Group Asssembled

Project Requirements Identified

College Leadership Updated
on Project Requirements

Architect and Engineer
Selected/ Onboarded

Construction Documents

STAGE 04

Construction

Construction Team
Selected/ Onboarded

Pre-Construction

Campus Master Plan Updated

Action: Fill out Capital
Project Request Form (Over $50,000)
and identify current department need
and how it aligns with institutional
strategic plan.
(Submit vendor proposal if acquired)
By: Department Director/

Division Chair

Concept Inception
(Department Need)

Request form submitted to Director
of Capital Planning (year round)

Approved by
Department Vice President

Reviewed by Capital Planning
Commitee (2nd Week of

January & 2nd Week of July)

Business Office Review

Project Reviewed Controller

Project Approved by CFO

Approved by Cabinet

Approved by Board of Trustees

Budget Development and
Preparation of Project Funding *

Project Funding
Approved/ Procured

Schematic Design

Design Development

End-User
Final Design Sign-Off

Construction Commences

MMC Internal Coordination
(Staff, Faculty and Students)

MMC Project Team
Acceptance/ Punch List

Construction Completed

President, CFO and
Board of Trustees Updated
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*Note: All project funding, regardless of funding source, goes through the same approval process. Processes are established to provide a detailed budget review.


